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HOPMATUBHE OBI'PYHTYBAHHA

= 3AKOH YKPAIHU «[lpo BHeceHHs 3MiH 00 [AesKuX
3aKkoHo4aBuMX akTiB YkpaiHu LwWoao ynpaeniHHa ob’ekramu
OEepXXaBHOI Ta KOMYyHanbHOI BNaCHOCTI»

= 3AKOH YKPAIHU «[po BHeceHHS 3MiH QOO0 AesKuX
3aKkoHo4aB4YMX akTiB YKpaiHu LWo4o 3axucTy npas IHBECTOPIBY

= [IOCTAHOBA KABIHETY MIHICTPIB YKPAIHU BIig
10.03.2017 p. Ne 142 «[leaki nuTaHHA ynpaBriHHA
OepKaBHUMU YHITApHUMU nignpuemcTeamu Ta
rocnofapcbkuMy TOBapuUCTBaMu, y CTaTyTHOMY Karitasni gKux
binble 50 BiACOTKIB akuin (YacToK) Hanexarb gepKasi»

= [TOCTAHOBA KABIHETY MIHICTPIB YKPAIHWU BIig
10.03.2017 p. Ne 143 «[leaki nuTaHHSA ynpasniHHA ob’ekTramu
AEepXaBHOI BMACHOCTI»




3MIHA TUNY TA HAUMEHYBAHHSA AKLIIOHEPHOIO TOBAPUCTBA

[MTYBJIIYHE AKLIOHEPHE NMNPUBATHE AKL|IOHEPHE
TOBAPUCTBO TOBAPUCTBO
" npuBaTtHe Ta nybniyHe po3MIEHHS aKUin; "  pUBaTHE PO3MILEHHA aKUii;

"  akuyii MOXyTb npoaaBaTMCb Ha OHAOBIN =  akKUii He MOXYTb KynyBaTUCb Ha POHZOBIN
Bipxi; Bipi.
* 3000B'A3aHO NPONTM Npoueaypy BKMIOYEHHS

akuyin oo Bip>KOBOro peecTpy Ta 3anuuaTtncb
y HboMY xod4a O Ha ogHin chboHaoBIN BipKi;

* MiHIManbHa 4acTka akuii y BinbHomy obiry
He meHwe 10 %;

= He meHwe 200 akuyioHepi..

[o 01.01.2018 p. nyGniyHi akuioHepHi ToBapucTBa 3000B'A3aHI NPONTK NpoLUeaypPY BKITHOYEHHA aKum Ao
Dip>KOBOro CNUCKY Ta 3anuwiaTtncs y Hbomy xoda 6 Ha ogHiv hoHAoBIN BipiKi.
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KNKO4YOBI 3MIHU B KOPIMOPATUBHOMY YTNPABIJ1IHHI

PEBISIVHA
KOMICISA

3AFANLHI 3BOPU —.  TEHEPANBHUA
NUPEKTOP
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CEKPETAP

P i




3ATAJlbHI 3BOPU. KNKOYOBI NOBHOBAXXEHHA

@OyHKUIT 3aranbHuX 30opiB BukoHye MIHEHEPT OBYT IJ1TA.
Kno4yoBi MOBHOBaXXEHHA:

BU3HAYEeHHA  OCHOBHUX  HanpamiB  AignbHoOcTi  ToBapucTBa,
3aTBEpPOKEHH4A cTparTerii;

BHECEHHSA 3MIH o CrartyTy;

MPUAHATTA PILLEHHSA NPO 3MiHY CTATYTHOrO Kanitany;

po3noain npudyTKy | 30UTKIB;

obpaHHA Ta NpUNUHEHHSA NoBHOBaXeHb Harmganosoi paau, PeBi3inHOI
KOMicii, [eHepanbHOro [OUpeKTopa, BCTAHOBMNEHHA  PO3MIpYy
BUHaropoau;

NPUAHATTS PiLLEHHSA NP0 BYNHEHHA 3HAYHUX NPABOYNHIB;

NPUAHATTS PILLEHHA 3a HacnigKkamu po3rmgaay 3BiTiB HarnaaoBoi paau,
PeBIi3iiHOI KOMICIi, [eHepanbHOro AupeKkTopa, MNPOBEAEHHA OLUIHKK
AianbHOCTI HarnagoBoi paau, [ eHepanbHOro ANpeKTopa;

3aTBepD,)KeHH$l anHqunla (Ko.qucy) KopﬂopaTMB!HOI'O ynpasniHHSA.

g CEaE tx- "’

_.._~—

Qggsqﬁlgﬁg B

TR T ha w

== ‘_E&!E[’mgﬁﬁg Bg&g:ﬁ‘!




HAMMALOBA PAJA. KINKOHOBI NOBHOBAXEHHA

HarnggoBa paga obupaetbca y cknagi matu ocid, Tpu 3 dKuMX MarTb
OyTK HE3anNeXHUMU AUPEKTOPaMU, Ta Mae Taki MOBHOBAaXXEHHS:

aHani3 Ta ouiHKa Ain [eHeparnbHOro AupekTopa LWoao ynpasiHHA
ToBapucTBOM, peani3auii IHBECTULINHOI, TEexHIYHOI Ta LUIHOBOI
NONITUKKA, 3OIMCHEHHA I[HWKUX Ai WoO0 KOHTPOMK 3a AIAnbHICTHO
[ eHepanbHOro ANpeKTopa;

NPUAHATTA PiLLEHHSA NPO BYNHEHHSA 3HAYHUX MPaBOYNHIB;

NMPUAHATTA PpIilLleHb MNPO MNPOBEAEHHA chnelianbHoi nepeBipku
diHaHCOBO-rocnoAapcbkol  AianbHOCTI  ToBapucTBa, MNo3avyeproBux
peBi3iN, po3rnan pe3ynbrariB PeBi3ii, ayauTy;

30IMCHEHHA KOHTPOIK 3a YCYHEeHHAM HeOonikiB, aKi Oynu BUABMNeHi nig
yac NpOoBEOEHHS NePEBIPOK;

pO3rnsgd  BWUCHOBKIB, MartepianiB MepeBIipok Ta  CNy>X0oBUX
pPO3CriayBaHb, WO NpoBOoAATLCS PEBI3IMHOK KOMICIEHD.
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PEBI3IMHA KOMICIA. KNKOYOBI NOBHOBAXEHHA

3riHO 3 BMMOramMmm 3akOHOOaBCTBa PeBIi3iHA KOMICIA € KOHTPONYUM
OpraHoMm [ianbHOCTI  aKUIOHEepHOro ToBapucTeBa, WO He Oepe
be3nocepeHbOl y4acTi B yripaBniHHI HUM.

PeBi3iiHa KoMicia obupaeTbca y cknafi Tpbox ocib Ta Mae Taki 3aBaHH4:

= MPOBOAUTM MNNA@HOBI Ta MO3annaHoBI MNepeBIpKM  PIHAHCOBO-
rocrnogapcbkoi AianbHOCTI ToBapuUCTBa;

= cKnagatu BUCHOBKM 3a TMigCyMKaMu TEPEBIPOK Ta HagaBatu X
Harnapnosiv paaj;

= fnonosigatu 3aranbHuUM 30opam ToBapucTBa nNpo pes3ynbrartu
NPoBeAEHUX NepeBIPOK Ta BUABNEHI HEAOMIKU | NOPYLLEHHS;

= HeranHo IHopMmyBaTu [eHepanbHOro AupekTopa npo aktu
LLaxpancTea Ta 3/10BXUBaHb, AKI BUABNEHI MiA Yac NepeBipok;

= 3MINCHIOBATU KOHTPOIb 3@ YCYHEHHAM BUABMEHUX NiJ 4ac nepeBipoK
HenonikiB I NOpYyLUEeHb.




KOPMOPATUBHUA CEKPETAP

KOPIMOPATVBHUW CEKPETAP — e ocoba, sKa Biagnosigae 3a
B3aemopaito ToBapucTBa 3 akLjioHepamu Ta opraHiB ToBapucTsa
MPDK CcODOI, a TakoX 3a BOOCKOHAlNIEHHA KOpPropaTtuBHOIO
yrpasIiHHS.

= KopnopatuBHUi cekpeTtap obupaeTbca HarngaoBsoo pagoto.

= KoprnopaTuBHUN CeKpeTap 34INCHI0E NpaBoBe, opraHidauifHo-
TEXHIYHe 3abesnevyeHHA Ta KoopauHauilo poboTu opraHiB
yrpasniHH4, 0OMIH IHpopmaLie MK HUMKU Ta akLiIOHEPOM.

= KopnopaTuBHUI CEKpeTap He € YneHoM HarmsaaooBol paau | He
Mae€ npasa rofniocy Ha 3acigaHHax Harngaosoi pagu.




3MIHA OPIAHISALIIMHOI CTPYKTYPU

MPUHLIM ®OPMYBAHHSA LIINMbOBOI OPTAHI3ALIIMHOI CTPYKTYPW:
= BiQnNoOBIAHICTb CTpAaTeril;

OpraHizauinHa cTpykTypa nobygoBaHa nig UinboBY CTparterito, a He nig
ICHYHOUYI Ha NOTOYHUA MOMEHT pecypcu.

= BignoBigHICTb Bi3Hec-npouecawm;

OpraHizauinHa CTpyKTypa - ue pesynbrar yrpynoBaHHA Oi3Hec-ponen Ha
nocagi, a nocag - B opraHisauiiHin oguHuL.

*  MiHiMi3aUiga piBHIB ynpasniHHA | JOTPUMaHHA HOPMU KEPOBAHOCTI;

= nobygoBa (YHKUIOHANbHUX BepTUKanenm | JiTke po3MeXyBaHHA

BiANOBIAANbHOCTI MK PIBHAMU ynpaBniHHA 3a pes3ynbTatu Mo KOXHOMY 3
npouecis y paMmkax yHKUIT;

= 3aCTOCYBaHHA MAaTPUYHOT CTPYKTYpW YMpaBniHHA, O LUe MOXIUBO,
[eneryBaHHs NMOBHOBaXKEHb.




3MIHU OYHKLIIT CTPATETII TA IHBECTULLIA

[EHEPAABHMIN AVPEKTOP

BYJ1O
il TONoBHM [ENAPTAMEHT
IHKEHEP PEKOHCTPYKL
N S3ACTYMHUK 3 NENAPTAMEHT
EKOHOMIKY TA Sl
IHBECTULLIN MPKHAPOHMX
IHBECCTIALLIA
3ACTYIHMK 3
NEPCNEKTVBHOMO Ml =Larla S
PO3BUTKY rO PO3BUTKY.
SACTYMNMHUK 3
8 KANITANBHOTO el s

BYAIBHULUTBA BYOIBHULITBA

CTAJIO

SACTYTNHUK ONPEKTOPA
31 CTPATETT TA
IHBECTULIN

[enaptameHT 3 peanisayii
—— npoekty «PekoHcTpykyis I
yepra»

[enapTtaMeHT iHBECTULINHOT
eKcnepTuan Ta NiaTPUMKN

[enapTtaMmeHT cTpaTeriyHoro
-~~~ PO3BWUTKY Ta NNaHyBaHHA
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